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orflclally stated, it was clear that Soviet citizens were for-
bidden to carry on any soclal intércourse [ | Soviets
Seldom accepted invitations from Germans to visit them in their
homes. Only in one case [:;::gable to strike up a friendship
with a Soviet. During the Iast three months [;f;::::::]in the
USSR,| lexchanged visits with a Sovie englineer
employed at Plant No 1. The Soviet, on questioning, admitted
that such practices could prove dangerous for him but he con-
tinved his visits nevertheless;[:::%:]not believe that this man
was an MGB agent. Although MGB agents generally avolded dis-
cussing politics, this man on several ocecasions indicated his
disapproval of the regime. :

Prior to the summer of 1947, [ Jable to visit freely Kimry
and other nelghboring towne., Such trips were made without the
-company of a Soviet guard. A special offiee in the plant which

handled ‘complaints and reqguests provided grards | |
[%:::::ﬁgg:ghapping“tripst@ Meserw and-on offielal Tleld trips.
At this time, [ lalso provided with an official identifica-
tion decumpnt for foreigners (Auslsenderpass) which facilitated
private travel, However, after the summer of 1047,
required o travel under guard even when going to Kimry.

also requirved to turn in[Tidentification documents "for re-
newal", and these were never returned., This imposed another
hindranse to private travel, And 8o, deapite the subsequent
establishment of the German Democratic Republic and the professed
clalms of Soviet-German friendship, [ |isolated even more
than befop: com Soviet soclety. :
Other than normal ceontacts in Seviet shops
and sftores, the only Soviets | _|were the numerou
peddiers who canvassed the German housing deve labme

.

MANAGEMENT OF PLANT No 1

Managerial Personnel
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_WOI I§55
{ggg% of 1950 to May 1951), and y (July 1951 to January
& 1

No less than filve Sovieé offieials occupied the position
of manager of Plant No 1 during my period of employment there:

- Abramov (October 1946 to July 1947), Rebenko (July 1947 to spring

)s> Smirnov (spring of 1950 to the fall of 1950), sitsyn

A8 a group, only a small minority of the Soviet engineers and
techniclans at Plant No 1 were capable, well-rounded englnéers,
The average Soviet engineer was well trained, but only in a very
narrow field of speeialization. He was generally incapable of
‘8olving problems which lay outside his speclalized area. As a
result, Soviet technicians employed in the laboratories and de-
8ign offlces were seldom able to solve alone unexpected technlcal
problems which corifronted them,; but had to turn to German tesh-
nicians for assistance.
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" This over«speeializationvwas perhaps the greatest shortcoming

of the Soviet englineers at Plant No 1, Ancther shortecoming was
thelr lack of initiative. They possessed conalderable drive and
initiative when occupying leading managerial or rarty positions.
cherwiee,they were not conacientious in carrying out assignments.
A Boviet technician confronted with an unexpected techniecal pro-
blem was very likely either to give up the Job entirely or to
push 1% off on a German techniclan. Soviet engineers and tech-~
nlelans also lacked a certain flexibility in coping with ‘unexpect-
ed problems., Onee committed to a glven approach, they seldom
ehanged their plans, even when it was clear that such an approach
would prove to be unsuceessful. Perhaps the main positive tech-
nical quality of Soviet technicians is their ability to carry out -
& plan (although often they falled to carry a plan te final comple-
tion) despite numerous cbstacles which lay in their path=-above -
all, the "insane demands" imposed on them by production schedules,

The werkers seemed to take for granted the privileges beatowed
upon the management., For example, ranking offisials seldeom
walted in line with common workers when purchasing butter, flour,
or other scarce commodities at food stores. They usually "pulled
thelr .rank" and barged up to the head of Lhese queues. The work-
ers never complalned aboud this bebavior. The Soviet industrial
elite also apparently took their privileged position for granted.
Onse at Ramenskeye in 1947 the German technicians refused to -

‘_cbmply‘with;anferder by thelr Soviet supervisor to work extra

hours in order to complete a given task, demanding that they

elther receive better food or be allowed to work fewer houps.

There was a food shortage at that time and the Germans were al-~
ready pulling in their belts. To break the. impasse, the Soviet
alr colonel who was in charge of operations there invited several
of the leading German technicians to eat with him in the dining
room reserved for top Sovliet personnel. - The food and appointments
there were lavish in comparison with the conditions at the canteen
where the German technicians and Soviet workers had their meals.
When they had eompleted this feasbt, the Soviet colonel agked the.
German: techniclens if they were satisfied, implying that their
demands had been met. The Germans replied that they themselves
were satlsfied but that all workers. should ‘get the same food,

They stated that the average worker would also have to be fed
properly if the colonel expected to get work out of him. The
colonel theresupon replied, "that is entirely the wrong point of
view. :Jt is the case in the Soviet Unlon that engineers,
off'icers, and other persons who have attalned leading positions
through their efforts are entitled to better food, pay, and hpus-
ing. Workers have no right to such treatment,”
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Other Soviet englneers were not so fortunate. A Soviet engineer
employed at Plant No 1 once explained[ | how important it was
for a Soviet designer to have a new project approved by the Min-
istry or for an engineer tb meet hils praduction plan. It was
Important that aireraft developed by a designer prove to be
successful, Fallures were not tolerated. The Soviet engineer
stated that all leading Soviet glrcraft designers had at one time
or another been imprisoned for "economic sabotage"” because of the
failure of one of their new aireraft. The Soviet specifically
mentioned that Yakovlev and Tu olev had been imprisecned on such
eharges. He mentloned another well -known Soviet designer who
refused to return to designing work after he had been imprisoned
for a previous fallure. His tactics were not successful. Gov-
ernment officials informed: the deslgner either to veturn to

his designing work or return to Jall.” He chose the former alter-
native. :

A1l operations of the hydraulie laboratory which concerned plan-
M@ procedures were characterized by deceit. The laboratory was
successful not only in falsely reporting fulfillment of production
plans but also in agsigning produetion quotas to the individual
workers in such a way as to guarantee their fulfillment. These
fraudulent practices, evidently characteristic of other laboratories
and production shops in Plant No 1, were carried out by Soviet and’
German eiployees alike. The director of the hydraulie laboratory
received each month a production plan for hig unit from a Planning
offlce within the plant. It was then his task to draw up the
individual production guotas for each worker within his laboratory,
Working together with a German-technielan who was s brigade leader
in the Iaboratory,-the director first caleculated the total number
of man-hours which would be avallable during the coming month. He
then adjusted this figure approximately 30 % downward, applied the
adjusted figure to the tasks asslgned.to the”laberatory, and arriv-
ed at production quotas for each individual worker. As s result,
each technician was assigned a norm whlch he could over-fuifill by
about 30 % if he merely worked the normal number of houis expected
of him.,. It was almost impossible for a worker to fail to fulfill
hils produetion quota for a glven month. '

The hydraulic laboratory never. failed to meet 1ts monthly preduc-
tien plan. Like other sections in the plant, it padded its
production figures, For -example, a commisslon from the Ministry
of Avliation carried out monthly inspections in the rlant in order
to award bonuses for outstanding production efforts. When this
commlsglion appeared, the laboratory put forth work as finished
which im reality was incomplete, or remeved from aight any un-
finished products which 1t was working on. As a result, the
inspection commission as well as the plant management recelved
the lmpression that production had proceeded further than was

the case. ' : ‘

All these deceptions were, of course, but a temporary solution,as
each laboratory and shop would eventually be called upon to
account for its long-range production asslgnments. This, however,

. did not seem Yo bother. the Soviets very much. - The sectlon chiefs
-and technicians were confident that new schedules would have to

be established which would cover up for past mistakes or deceptions.

SECRET

Approved For Release 2003/08/12 : CIA-RDP82-00457R015400010010-3



&

¢ ' % 25X1

. | {] L2
by ' A d For Rel 2003/08/12 : -RDP82-00457R015400010010-
o pproved For Release g%@g%@ E

-5-

14, Competition for bonuses and extra pay was evidently at
the root of this state of affairs. A section in
compefltion with other secections for bonuses;, or a worker in
competition with other workers for extra pay, would evidently
stop at nothing to achieve these goals. This found expression
not only in falsified production reports but also in other
oecasional "cut-throat" practices. For example, 1t was a common
practice among many productlon shops and laboratories to hold back
somewhat on production efforts untlil +the last few days of the
month, A production unit would then step up its production efforts
and on the last day of the month dump its finished products in the
lap of the next sectlon which was to process them., This allowed a
given production sectlon to report that it had no unfinished busi-

" ness on hand at the end of a production month,

15. A second cause of these deceptive practices was the ardent desire
of Sovliet technicians and workers to stay out of trouble, Success .
or apparent success . in fulfilling production quotas was one way of
avolding difficulties with plant autherities. And,thirdly, pro-
duction schedules called for by an original production plan were
generally impossible to meet. Unit chiefs were forced to resort
to padded figures in order to glve the appearance.of maintaining
the called-for tempo of production.

16, This system of planned production did achieve results despite the

deceptiong and inefficiencies which 1t also caused. .For example,
the EF-14Q aireraft was completed in a shorter time at Plant No 1

25X1 than would hsave been the case in a German plant.,

25X1 | | This was
due to the fact that production schedules, though unrealistically
short and seldom fulfilled, forced the technicians and workers to
production efforts which would not normally be expeeted in.a
German plant under peacetime conditlons. Although the system of
planned production was not sucszessful in handling many techniecal
problems involved in development work, it did get the working
hours out of the employees-at Plant No 1. .

Emp}dymént‘ﬂeﬁtrictions

17. It was apparent that the Soviet employees of Plant No 1 had been
gent there on order of a governmental agency, presumably the ‘
Ministry of Aviation. | |many Soviet employees

25X1 [ 1had been sent to the plant on government orders, particularly

25X1 during the latter period of my employment there, when many Germans
-were being repatriated. Some of these workers--they had been sent
to Plant No 1 from Moscow--complained to me about their unsatis-
factory housing situation brought about as a result of this
forced move. Many of these workers had had no previous experience
in aviation préduction. This was a source of dissatisfaction to
them, as they were unable to meet the requirements of their work
assignments, :

18. Here 1s an example which, although not related to conditions at
Plant No 1, lllustrates the reactions of some Soviet cltizens
25X1 to restrictions on employment mobllity. | ]
25%1 | Jone day | [a Soviet soldier,
- :regently demobilized, reported into the office for employment.
25X1 _Offliclals of the employment office informed the demobilized
soldier that he was to report to work on a farm which was under
.the corntrol of Plant No 1. The soldier became enraged on Hearing
thils and refused to take the asslgnment. The seldier 8aid that
he had Just returned from milltary'service abroad. He knew that
there workers could apply for any Job and could quilt a job when-
ever they wanted to. The employment office officials were so
startled at this outburst that they gave in to his wishes and
assigned him another Jjob. .
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 Efficiency and Training of Soviet Labor Force

19. There were no Soviet foremen employved in the hydraulic laboratory.
However, | | , |

25X1 | | the average Sovliet foreman in Plant No 1

25X1 . wag very poorly trained. These Germans were of the opinion that
& Soviet foreman seldom had the technicsal capabilities and train-

25X1  ing of an average German skilled worker. Moreover, a great many

" 'positions at Plant No 1 which called for workers skilled in

“aviation production techniques were filled by unskilled workers
or workers who had had no experience in the aviation industry.

B However, conditlons at Plant No 1 were perhaps not typical for

25X1 Soviet industry as a whole, |_—€h_|contact with Soviet techni-
.elans and skilled workers from other plants or institutes who
‘compared favorably with their German counterparts.

20. Apprentices constituted a third major grolp of Soviet emﬁloyees
at Plant No 1. They began their training generally at 14 years
of age, This included approximately thiree menths of en-the-Jjob
tralning and evening courses which were conducted at the plant.
Upon completion of this training, these young workers were
aSaigngd to the lowest employment categories. The training was
totally inadequate; it wam impossible to use thess yuurg péeple in the
laboratory. ' '

Labor Discipline and Ingentives .
21, Striet disciplinary measures meted out for absenteeism and
tardiness kept suech infractions under ¢ontrol. German employees
who ‘were tardy by less than 20 minutes were fined 25 % of their
wages for a perled of three months. If a person was more than
25X1 20 minutes late for work without cause, the case ng_hngnghtT
-~ -befeore & court. | {

25X1 | ' !

22. Workers were required to pay for faulty production or for

. wasted material for which they were responsible. In the event
that a worker ruined a part which he was working on, he was
required not only to pay for the material contained in the part
but also for the man-hours which previously had been expended
on 1t. Thus, a worker had to reimburse the plant for total
cost of wasted production. - The exact amount of such a fine
was established by the sectlon chilef according to cost account-
ing principles. Here 1s a case i1llustrating this practice. :
A Soviet machinist who had been assigned a difficult task made
an error in milling a costly part. He was about to throw it
out when he was stopped by a fellow German worker. The @German
machinist saw that the part sould perhaps be salvaged and set
about attempting to do sc. However, this attempt was unsuc-
ceasful. The German was held accountable and had to pay some
enormous sum for the costly ailreraft part.

23. This regaulation had very negative results, quite the opposite
of those desired. Every worker was extremely cautious in his
work and attempted to avold any responsibility for handling
expensive machinery or parts., Soviet workers often flatly
rejected assignments which involved diffieult tasks with
expensive mateérial or machinery. .These assignments were
then turned over to German employees. : .

24k, Positive labor controls and incentives--guch as "sonilalist
competititons”, "soclalist obligations", bonuses and wage
premiums--were alse applied at Plant No 1 in an effert to
improve the tempo and quality of productien. Most common
were the socialist competitions which were coneluded betwesn
brigades or production sectiona in Plant No 1. FEither the _
plant's party committee or the trade unilon committee (zavkom)
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. was the initiator of these competitions| |
- 25X1 | | The committee called a meeting. of

the production section inveolved and put the terms of. the
competition to the vote of the workers. These pledges were -
2lwdys unanimously sccepted without objections from the workers.
Suech deecisions aroused no enthuslasm on the part of the Soviet
workers. THelr usual reaction was, "the same old stuff". They
went through the motilone mueh like obedient servants. Once,
after the Aydraulic laboratory had coneluded an agreement for
socialist competitlion; the German director of the laboratory
told me, "Don't worry about this matter. It doesn't mean any-
thing. It will be impossible for us to fulfill our. obligation,
‘but we won't be held responsibleg Some other sectlon will fall
down_or the Job first." Such cynicism was the usual reaction. .
In moat cases socilalist competitions remained only on paper.
They were neot taken seriously by . the workers and technicians
and results pertaining to the fulfillment of obligations under-
taken in dempetitlon were genevally falsified

25. | |sdcialist competitions in mest eaaea had 1little
success in achieving their purpose of increasing the tempo and

25X1 improving the gquallity of production. Only when monetary galn
was invelved did they have any effeet. When mere prestige
considerations were involved 1n soclallst competitlons--and
this included the majority of competitions--the workers made
little effort teo improve their work. However, sectlon chiefs
had a vested interest in the sueccessful conelusion of the’
guuialisb competitions as they would then be ellgible for a

onus.

26. The_management of Plant No 1 attempted to spur workers and
engineers on to greater and better production efforts by
8ingling out individuals for special acclaim. @Each month,
individwal workers and engireers who had presumably carried
out some excellent work during the preceding period or who

. were members of sections which had distinguished themselves

" were named to the plant's honor roll (doske poch&ta). Most
German techniclang and workers laughed at these and other
methods of acclalm,which they considerel to be naive. In faet,
they did their best to keep from having their plctures hoist—
ed to the monthly honor roll, It was feared that;1f they were
singled out too often for such aeclaim, they would have greater
difficuity in being repatriated to Germany.

27. The Soviet workers, on the contrary, were favorably 1mpressed
with such -honors and. honorifics and evidently considered it
quite an achievement to be named to the plant's monthly honeor

25X1 roll. | ‘material. considerations were the explana-
tion for this favorable attltude rather than any particular
pride in doing a good Job. or in fulfilling a worker's duty to
the state. For one thing, such repeated recognition meant more
money - in the firnal analysis, as this was a means of obtaining
8 better position. Secondly, it probably was consldered as a
meang’ of staying on the right side of state control authorities,
as a kind of "reinsurance® (Rueckversicherung). A man honored
by the plant, party and state as an cutstanding worker is less
likely to be considered an unreliable eltizen by party and state
eantrol authoritles. Such recognltion probably provided the
workers with a means of alleviating the all-prevailing sense of
insecurity which resulted from secret police and party super-
vision.

28, Piant Ko 1 also used wage: premiums for workers and b@nuses'far
managerial technlcal personnel as production incentlves. Basie
wages for workers were established according to set wage classi-
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fieations (naryady). Workers engaged in piece work were pald wage
premiums when they fulfilled thelr norms by more than 100 %. How-
.ever, in such a development plant like Plant No 1, most workers
L were not engaged in plece work. To determine whether or not a
.worker had fulfilled his production norm often reguired more or
less arbitrary declsions. At the end of each month, a section
chlef would go over his list of workers and decide that worker
-"A" had performed satisfaetorily during the preceding pay period
and had fulfilled his norm by 100 %. Or perhaps he deslded that
worker "B" had done very well and reported this worker as having
fulfilled his norm by 150 %.

29. Theoretically speaking, all managerial and technieal personnel

in plant No 1 who were pald salaries were eligible for bonuses.
25X1 1In faet, | |a Soviet Air Force colonel|  |in the
- 925X1 Sevliet Unlon salaries for managerial and technical personnel °

were of secondary lmportance, This man claimed that the bulk of
the income of salaried personnel consisted of bonuses awarded for
sm@gvi@r performances. In reality., bonuses were awarded primarily
to the chlefs of those sections which fulfilled or over-fulfilled
preduction plans and to individual technleiasns and engineers who .
oceupled positions which were readlly favored with bonuses. The
only exceptlon to this was in the summer of 1951 when the Ministry
of Aviation was particularly Interested in holding to the produc-
tlon schedule of the EFP-150 alreraft. At that time, bonuses were
distrlbuted to all engineers and teechnicians of plant units which
fulfilled or over-fulfilled their production quotas. This system
of bonuses and wage premlums, unlike soecialist competitions, was
quite suceessful in improving the quality of work and stepping up
productisn. The average Soviet techniclan or worker received so
1little money that any means of acquiring additional income was a
declded incentive to him for additlonal work,

General Comments on Soviet Industrial Efficliency

30. In comparing Plant No 1 with a comparable German aireraft devel-
opment plant, the tempo of production at the Soviet plant was at
least as fast as at a German plant during wartime. The EF-150
alreraft was produced at Plant Ne 1 in perhaps one-half the time
that would have been required under peacetime econditions in a

k!

comparable German factory.l

31. It is difficult to mske general comparisons about the quality of
preduction at Plant No 1 and in German plants. Simllarly, it is
hard to make any generalizations on the relative efficiency of
Soviliet and German aircraft production. However, the Soviets
‘were skilled in improvising with sSimple, often erude equipment.
Often when German techniclans would say that they could net ,
ecarry out an asslgnment because the niecessary equipment was not
on hand, the Sovliets answered that it had to be done and that
they must improvise a solution, tools or no tools. For example,
there was no hangsr avallable at the Téplyy Stantssting field to
house a plane which was being checked prilor te a test flight.
Thls proved no hindrance to the Soviets, They worked on the

. plane -out-of-doors, even in the middle of winter. Such a
" procedure would be unheard of in Germany.

3e. [;:::::]naw mention those factors| ‘ | contribut-
25X1 ed most to Soviet industrial efficlency or inefficiency. 1In

‘25X1 regard to the positive aspects, there was the absolute dis-
cipline which the Soviet regime exerted over the mass of workers
and technicians. State authorities through thelir power were able
to force workers to continue working until a given asslgnment was
fulfilled, even though the individual worker may have had no
desire to do s0. The Soviet worker was in a sense s serf under
the strict conitrol of the state. In the West the average woprker,
belng free, would simply not work every day if he d41d not wang
to, or would not work overtime unless particular incentives were
present, ' '
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33. ‘Another factor contributing to Soviet ipdustrial strength was

- ‘the .highly centralized control of the labor force. This en-
‘abled state authorities to dispose of labor forces in an
efficient manner, en&bllng them to dispatch labor reserves where
most: needed :

P
(i Y]

34, A third. faetor in Soviet industrial strength was the willing-
- ness of managerial personnel to take risks in order to 'speed

up produetion processes. "At Plant Neo 1, Soviet engineers often
eliminated certain testing stages which are generally considered
necessary In the West for reasons of caution or prudency. Al-
. though. thils invelved a certaln amount of risk, it dld enable them
tc move at . a faster tempo. TFor example, Sovlet test englineers at
Teplyy Stantried out a new engine on a new frame (the EF- 140), when
condueting tests on this machine. Such a performance would be
unheard of in Germany. There a new englne would first be tested
on & Irame whieh had proven.its rellabllity before trying 1t on.
&' new model,

35. A fourth strong point of Soviet indugtry was the ability of its
engineers and techniclans to improvige solutions to technical
problems with erude equipment whieh normally would be aonsidered
inadequate for such purposes in weatern countries.,

36, The one faector which in my opinion contributed most te Soviet
industrial inefficiency was the inferlor training of Soviet
engineers and skilled workers. The Soviet engineers were too
highly specialized in their training and the training of skilled
workers was inferlor in all respects.

O 37. A ﬁeecnd cause of inefficiency wag the 1nability of the Soviets
to appréclate the valua of property. Despite disciplinary
measures te the contrary, workers in Plant No 1 invariably and
unnecessarily damaged expensive equipment and wasted materials.
They apparently had no feeling of responsibility for state
property. The only consideration in such matters was to be in
a position "to pass the buck”. Destruction or waste of property
was of no concern as long as no one could be held accountable for
such acts.

38. The fear of punishment for failing to perferm a task correctly
also contributed to production inefficiency. This hindered the
initiative of the managerial and ftechnlical personnel,as. has been
described above. It -also tended to lower the quality of work.
With.the Soviets 1t was often the case that the important- thing -

. wWas- -to get the job done, to fulfill a plan, but with no concern
25X1 for the quality of work. To illustrate this point,

25x1 | [when all plant employees were ordered
te work for several days an a farm administered by Plant No 1.
There was a shortage of farm labor at that time and workers and

25X1 engineers alike were dispateched to the fields., | |
25X1 [CJa group of Soviets and Germans[ _ |had the task of weeding
25X 1 a8 cabbage fileld.  After a half hour of work, 1t became apparent
that the Soviet group was' swiftly outdistancing the German %
techniclans., The Germans palnstakingly sorted out the cabbage ra
plants from the weeds and removed the latter with a hoe. The
Soviet employees came back and explained to the Germans how it
was done. They said, "Just take your hoe, hack away, and walk
straight ahead. It doesn‘t make any difference if any eabbagea
are left. The important thing is that we fulfill our quota.
The Germans followed their instruetions. When harvest time
~ came around, not a cabbage plant was to be seen.
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-@GENERAL ECONOMIC CONDITIONS'

,Eéonomic Gains Since 1946

39.
25X1

[::::::::::]greaﬁ improvement in thé}standard of living in
Podberezhs from | |1946 ]

25x1 [CJ1952, This held true both for the Soviet and German inhabit-

25X1
25X1

4o,

B,

25X1

ants of Podberezhs, Prior to the ecurrency reform, the German
techniclians were granted favored treatment in the form of addi-
tlonal food rations but even they suffered hardships in those
years. Food was expenslive and hard to get. Foodstuffs whieh

theoretically were allotted to each ration card holder were

seldom avallable, especially those cheap, nutritious foods which
would be best for low-ineome families.

After the 1947 currency reform, there was & decided improvement

in the avallability of feed although there were still difficulties
in obtaining certain items due to seascnal shortages, absolute
shortages, and makdistribution. Pood prices decreased approximate-
1y 30 % between 1947 and January 1952.  Another indicatlon that
the currency reform had brought some relief to the Soviet in-
habitants of Podberezhewas the fact that after 1947 +they no
longer rummaged for feod in the garbage palls of the German
techniciang.

Clothing prices have increased since the currency reform. The
years 1949-1950 marked the high-point for availability of cloth-
ing ibtems. The shops then were relatively well stocked with
textlle goods from Poland and Czechoslovakia. A decline in the
&avallability of textile goods set in after 1950. The Soviet
inhakitants of Podberezis appeared better clothed after the 1947
currenay reform. This development appeared te be ¢onfined to
Podberezhbe, since there the Geriman technicians sold mueh cléthing
to Sovilet workers.| no improvement in this respeet in
other villages (Ramenskoye, I&plyy Stan ) whére fo German colony
was located. , -

Consumer GQoods Prices in January 1952

4o,

25X1°
25X1

43,

The German technlcians at Plant No 1 were entirely dependent en
the Soviet economy for food and clothing after the abolition eof
rationing in 1947, | _|a 1ist of

congumer goods prices in Podberezhz based on| burchaseﬂ.
Wlth the exceptlon of a few lteme purchased In 1951, the prices
ligted were current .in January 1952. Zﬁhclosure'(ﬁl7

&

The prices of goods sold in the free market were generally high-
er than similar articles on sale in state stores.  This situation
was presumably brought about by the. fact that many goods were
sold only sporadically in state stores. The peasants were thus
in a positlon to demand more than the prevailing state store
prices. In other cases, free market food products were higher

- 1n guality and therefore more expensive than goods in state

bk,

storea. :

There were serious shortages of some egsential food and clothing
items in the fall and winter of 1951-52 despite the progress
effected since the 1947 currency reform. Flour was sold only on
major holldays and then each purchaser was limlted to three
kilograms. Some of the more nutritious, ilnexpensive foods such
a8 rolled oats, millet, farina,and legumes were unavailable for
weeks on end 1n state stores. Sugar was also extremely hard to
obtain and pepper was nowherse avallable.  There were also some
striectly seasonal food shortages. There was a bread shortage
every year In the summer before the grain harvest. The manage-
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ment of the Podberezhsstate store always attributed thege

shortages to local conditions ("the flood," "the bakery ovens
are out of order," et cetera), . these were
general shortages. [ 8imilap shortages at the

Ramenskoye andﬂ%plzytman testlng grounds, Butter, margarine,

"and fat were Practically wunobtainable during the summer,

Felt boots were extremely scarce in the winter of 1951-52,
‘The best workers and technicians at Plant No 1 were issued
ration slips enabling them tc buy felt boots at .a state store.
Others had to do without new felt boots as there were none
avallable in the stores for direct sale., Other elothing and
household 1tems then on the "wanted 1ist" included wool and
woolen drticles (not avallable), darning and crocheting yarn
(seldem avallable), linen and linen articles (almost impossible
to ebtain), underwear (seldom avallable), cotton bandages
‘(seldom avallable, usually only on prescription) and muslin
always sold out, as it was used for eurtains),

Attitudes o Living Conditions

46.. |

25X1

25X1
25X1

25X1
25X1
25X1

47,

hg.

I ] |
| [ |in general, the
g& Soviel considered his 1iving standard as perfectly normal
(in comparison with conditions prevailing abroad). Their wants
and expectatlions, shaped by life in the USSR and lack of contaect
with the cutaside world, were simple and wepre being met,
often teld that all a person nesds is bread, milk, vodka, an
bacon or fat., In fact, 1t appeared that the great ambition of
‘the typical Soviet was to have his own house and to owWn 2’ cow,
One Sovlet worker explained that, 1f he had his own coW, house,
and garden, he would not have to work anymore. He could live -
on his garden produce and the proceeds of milk sales in the free
market., Milk was then selling in the free market at five rybles
a liter,

The average Soviet seemed to feel that economic progress had been
mede under the Soviet regime and usually attributed this progress
to the economie pelicies of the regime, For that matter, German
fechniclans at Podberezhe who had beean in the USSR or Russia be-
fore also testified to she fact that eceonomie pProgress had been
achieved, : S

The Soviet workers in the plant generally greeted announcements
of price cuts with enthusiasm., However, they spoke only about
the reduction in prices for vodka. Nothing else seemed to inter~
est them, Complaints about consumer goods were directed mainly
against the high prices of textile goods. One seldom heard
eomplaints about Ffood prices. The pericdic cuts in food prices
effected since 1948 apparently have satisfied Soviet consumers,

In discussing living gtandards with Germans, the Soviets were
mainly interested in comparing their standard of living with
living conditions in Germany, a country which also had felt

the ravages of war, The average worker was dimly aware of

the higher living standards in the West, and some individuals
were-acutely conselous of the Soviet eitizen's relative poverty.
Germen technieians frequéntly asked their fellow Soviet workers
why in 8o rich z land as the USSR the average worker had so
Iittle. The former said that the average worker should be
better orf economically then the average German worker because
of wealthier natural resources, but that the inverse was ob-
viously true. To thie, Soviet respondents generally answered
that (1) World War II was costly for the Soviet Union, {2)
the Soviet Union is now respongible for feeding one-half of
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the outside world,and (3) "things will be better."” On the other
hand, the obvious greater wealth of the Germans dld not fail te
impress the Soviets. The latter could not help but wonder why
it was that a German, whose nation had also suffered from the
war, had twoe sults while his Scviet counterpart had but one.
This irritating fact was often dismissed by saylng that the
German property simply represented goods looted from other
countries,

However, those Soviets whe had heen abroad, particularly in
Germany, were all favorably impressed with the standard of
living in the West. They spoke of thelr amazement of discover-
ing in Germany that workers had their own apartments with baths
that workers owned biecycles, motoreycles; and -other such songumer
goods; that there were so many shops loaded with consumer goods
at relatively low pricess and that Germans were so well dressed.
These persons invariably blamed the Soviet regime for the mad
state of affairs in their country. One or two spoke the name
of Stalin with a gesture of slieing his throat,

POLITICAL CONDDPEIONS ANP ATTITUDES

Attitudes Toward the Regime _ , _ *

51.

Workers =i Plant Ne 1 and inhabitants of villages near the

»

Ramenskoye and Teplyy Stan testing flelds net infrequently expressed

25X1[___ltheir hostility to the Soviet regime. This hostility seemed

52,

53.

- 25X1

to inersase in direct proportlon te the age of the person. At
least 1t was true that those who expressed such sentiments te me
were mostly persons from 50 to 70 years of age. It is possible,
that older people expressed such opinions more readlily than others
besause they felt that they had less to lose by such behavior.

Most of the eriticisms expressed damned Stalin but tended teo
ldealize Lenin, For example, one worker observed in strong words
to me that Hitler and Stalin were equally bad, but that one re-
mairnéd -to be hanged. Another malcontent, & peasant, remarked
that "Stalin promised us heaven on earth but what do we have?"

and,thér@upon spat upon the ground, A third, a woman living in

& village near a testing field, complained to me that

the younger generation was no longer ilnterested in ehurch and
blamed 3talin for this state of affalrs, In the last two in-
stances; the echildren of the respondents who were present when
the critlcisms were made severely took their parents to task for
making such statements, Many such erifies, as well as others who
did not openly condemn Stalin, remarked that, if Lenin had stayed
in 'power, everything would have been better. On the positive
gide, it appeared that the average youth under 20 and mest persons

“between 20 and 30 years of age were avid supporters of the rdgime.

Soviet citizens when meeting the German technicians always -ap-
eared to feel themselves to be members of the inferior nation.
Thls was not so notlsesdbls in Podberezhs where the two nationali-

tles worked side by side but was true in T&ﬁ@y-ﬁtang Ramenskoye,

and Moscow.) They approaehed the Germans in-a friendly but.
diffident manner, Because of this, the Soviets almost never
expressed particular pride. in any specific achievements of Soviet
soclety. | |certain presumed achievements of the

Soviet system--full employment, equal opportunities for women,

non-diserimination of minority groups-~-are given far more

positive consideration abroad than in the Seviet Union. However,

1t was noticeabdle, eapeclally in audience reaction at movies, .

that the Soviets were very proud of their armed forces, parti-

¢ularly the alr force. -
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" Sowe: Attitudes Concerning the West

54,

It appeared that at least the younger Soviet generation believed
that the United States is breparing for war, and that war ig com-
ing between the United States and the Soviet Union because the
United States wants war. The average Soviet citizen did not
seems. to be hostile to the United States but on the other hand
was not friendly. It was rather an attitude of wait and see, of
awalting some overture of friendship (not specified) from the
United States,

55 [ 1= great interest among the Soviet employees
25X 1 of Plant Ho 1 in the exchange of letters between Attlee and

25X1
25X1

Vyshir hilsh was printed in the Soviet press in 1951,
undoubtedly referring to Forelgn Secretary
Morrisen's letter to the Soviet people which was printed in
Pravda and Pravda's printed reply to the letter, Pravda sold out
very guickly the day the letter {Merrison's) appeared, an 1lndica-
tion of the interest in the centents of the letter, asg if the
publie expectsd to lesarn something new. The letter arcused much
discussion in Plant No 1, The Soviets frequently commented on
the truthfulness of Morrison's stalement concerning the laeck of
freedom to choose one's plaee of employment in the Soviet Union
and the aplness of his words that,in the Soviet Union, a knoek
on the deor a% nlght immediately aroused fear of arrest by the
MVD. A young z20-year-old Soviet worker in the hydrsulie lab-
oratory teld me that all of his friends were talking about the
Morrigon letter, The young man agreed that all that Morrison
#aid about 1life in the Soviet Union was true, He singled out
the employment sontrols in the Soviet Union as an example, The
young man- spoke as 1f he took it for granted that life abroad
was different, more desirable than in the Soviet Union.

StatevLean Dirives

56.

57.

25X1

25X1

58, |

Yearly state loan drives in Plant No 1 were carrlied out by a
committee presumably constituted speeifically for that purpose.
The burden of the work, however, was asslgned to sectlon chiefs
who recelved "contributions” from workers in their respective
shopg, laboratories and offices. Every worker and employee wag
called upon to contribute at least one month's salary to the
state loan, The Soviet workers were told that the plant had been
%1ven a ‘quota to fulfill equivalent to one month's payrell, If

his sum were not obtained by individual contributions, other
means-would have to be used.

A worker who failed to volunteer the required contribution was
called inte his section chlef's office. . Continued delinquency
was followed by an invitatilon to appear befeore the state loan
comnittee. The section chiefs and the loan committee applied
considerable pressure, if necessary, for the purpose of obtain-
ing the required sums, Collecting officers implied that demotion

or other -undesirable developments would fo if the delinqguent
failled to fulfill his quota. —;ngll

2a' @German engineer whe was called intc hig sectlon chief's office
after refusing to contribute to the loan. The German continusd
his opposition until the section chief read off several passages
eritical to the regime from letters which the German had sent
home. - The englneer was so surprised, as well ag frightened, that

he made his e@ﬂtfibution«ip full.,

Iknew of no-Soviet who refused to contribute the

Tequired smount to a state loan, although there was considerable
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resistance to these compulsory loans on the part of Soviet workera.
Mariy war widows who were in bad economic straits were partlcularly
25X1 voeal in their oppositions [ |one such woman who was weep-
ing as she came out of the section chlef’'s office and made a re-
“mark to the effect, "wWell, they got the money after all."

59, Several Germans| | £1atly refused teo contribute

25X1 to state loan campalgns despite implied threats. We were not
punighed for our recaleltrance. Those Germans who contributed to
the state loans were repald the amount of their contributions on
being repatriated to Germany.

.. Forelgh Broadecasts

60. | | perhaps 100 radies were owned by

25X1 the approximately 2,000 Soviet familles residing in Podberezhe .
This figure was probably not typilcal for a Sovliet workers' settle-
ment,as 2 considerable number of these radios had been seld by
German technicians to the Scoviet families. JApproximstely 30 per
‘cent of the Soviet households alsc recelved Soviet broadcasts
through loudspeaker-network outlets.

61. There were far fewer radios in the rural areas. For example,in
Téplyy Stem, 3 village of about 100 households, the kolkhoz director
owned the only radio in the locality. All other households were
equipped with loudspeaker-network outlets.

62. [ |asfficult to evaluate the listening habits of Soviet
radio ownars in regard to Russian language broadcasts beamed

25X1 pyrom the West or thelr opinion of such broadeasts., People gen-
erally avoided talking about such matters, chargsd with polltical
connotations, There were, however, several indicatlons that
interest in broadeasts from the West was not inconsiderable.
Whenever Soviets purchased radios from German owners, they asked
if the partieular radlo recelved New York or London. They were
not interested in radios which could not pick wp foreign broad-
casts. The Soviet engineer mentioned above,who was an acquaint-
ance of nine, asked this question when purchasing my radlo Just
prior teo my departure to Germany. Moreover, Soviet workers and
employees of Plant No 1 frequently diseussed imporitant current
events which were not reported in Soviet news channels, an ,

" dndication that news broadcasts from the West were belng listen~

25x1 ©% ®°- - |

63. |

25X1 | |dur1ng a gonversation wilth a Soviet acquaintance cohcerning
jamning ¢f these broadcasts, the latter remarked that he was
always able to find a wave band on his own radic where these
broadcasts could be heard. The Soviet mentioned 2200 hours as .
the time -when reception was at its best,

25X1 | | Comments Prubably should be Efa1io|

25X1

25X1

Ltbashmeaty Prives of Various Thems Scid in the USSR,
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PRICES OF VARIOUS ITEMS SOLD IN THE USSR

Groceries
1. 1 kg Black bread 1.50 Rubles
2, 1 kg Whlte bread wlth Pailsins, filrst
4 grade 16,00 "
3, 1 kg PFlour, first grade - 8,20 %
4., 1 kg Flour, sécond grade 6,00 "
B, 1 kg Flour, third grade 3.90 "
6. 1 kg Groats 4,50 "
T. 1 kg Semolina : g.80 "
8, 1 kg Rolled oats ©1l.00 "
9., 1 kg Rice 15.90 "
10, 1 kg Macaronl, first grade 12.80 %
1l. 1 kg Macaroni, second grade 8.0 "
12, 250 gm Packaged corn flakes 1.80 "
13.. 1 kg Noodles 8.5 ¢
14, 1 kg Granulated sugsr 11,60 M
15%. 1 ke Cube sugar : i3.80 ¢
16, 1 kg Sunflower seed oil 30,10 "
17+ 1 kg Bubter, first zrade 38.50 b
18, 1 kg Butter, sesond grade 34,00 - 36,00 ¥
19, 1 kg Margarine 1ig.60 %
20, 1 kg Beef sust 36,00 "
21, 1 kg Fat deprived from rape 22,05 "
22, 1 kg Cheese, fiwvst grade 45,85 "
23, 1 kg Cheese, sescond grade © 25,00 "
24, 1 kg Cheese, third grade 22,50 "
25. 1 ke Salt 0.98 "
26, 1 kz Coffee 62,75 "
27. 1 kg Coffee, hroken beans 38,50 "
28, 1 kg Substitute coffee (Malzkaffee) 2,00 ™
29. 1 kg Bnpackaged Jam 13.30 ?;"
30, 1 kg Canned 3jam, Polish import 5.90(%)"
31. 1 kg Pork with benes 25,00 - "
32, 1 ¥z Beef with bones 12,00 "
33. 1 kg Bacon 42,30 "
34%. 1 kg Pork sausage 28,00 "
35, 1 kg Beel suasage 14,80
36. 1 kg FPotatoes ' 6.69 "
37. 1 kg Cabbage éwhitegat harvest time 0,25 -
38. 1 kg Cobbage (white)sdfter harvest 0.7 "
9. 1 kg Carrots , 1.20 "
10, 1 kg Beets o. 44 "
41, 1 kg Cucumbers : 0.4 "
42, 1 kg Onions : 1,50 "
ﬁz.-,1~kg Apples, goed quality 12.10 ¢
4B, 1 kg Salted herring : 23,00 "
45, 1 kg Sour cream : 18.20 "
46, 25 gr Tea, cheapest grade 3,10 ¢
hgh 1 kg Cookles, first grade " 21.80 "
48, 1 kg Cookies,second grade , S 18,00 "
49, 1 kg Cookiles, third grade 12,20 *®
50. 1 kg Bonmbons, cheapest grade ‘ 13.80 "
‘51, - One chocolate har, 100 grams 18,15- 22,90 "
52, 1 kg Chocolate coated candy ko, 50 "
53. 1 kg Cocoa, unpackaged i82.00 "
54, 1 kg Packaged cocoa 189,00 "
55. One glass of mayonnalse (about 100 eem) 6,00 ¥
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Luxury Items

1. Vodka, ©.5 liters, 40% alcohol

2., “"Moskovskaya" vodka, 0.5 liters, 45%
3. One bottle of champagne

4, One liter of beer, on tap

5« Cne bottle of "Zhigulevskoye" beer
6. "Dukat® cigarettes (10) .

7. "Port" cigars (10)

8. "Aromatik" cigars

Glathiqg

1. Pair of felt boots (valenkl) for six-
. Year-old child :
2. Pair of felt boots for ll4-year-old
youth
3. Pair of adult's grey felt books
4, Pair of adult's white felt boots 200,00~
5+ Pair of child's"Bata" shoes 45,00~
6. Pair of man's oxfords, rubber socles(from)
7. Pair of man's oxfords, leather scles
?ab@ut)
8. Pair of woman's leather high- - -
" heel shoes 360.00 -
9. Pair. ef summer linen shoes (about)
10, Quilted cotton suit
11, Pair of trousers for li-year-cld boy
12, Pair of man's trousers (from) 150.00 -
13. Man's tailor-made woolen sult (about)
14, Man's tallor-made winter :
. overcoab gaboutg
- 15, Child's winter overcoat about.
16, Five-year-old child's fur ecoat, _
. second-~grade rabblt fur
17. Eight-year-old chlld's fup soat,
. second-grade rabbit fur
18. Man's hat )
19. One pair of man's cotton socks
20. Pair of man's silk-cotton socks 14.00 -
2l Palr of woman'a“Mako"cotton stockings
.22, Pair of woman's nylon-type
~ stockings 45,00 -
23. Pair of woman's nylon-type stockings
N .. most expensive quality
24, Pair of child's cotton socks (from) -
25. Child's far cap ’ 55.00 =
26, Pair of child's rubber overshoes
27. Palr of man's rubber overshces 37.00 ~
28, One meter of summer dress material

(printed on one side) 12,00 -
29, One meter of flannel material,

1.30 meters wide - 12,00 -
30. One meter of crepe de chine

i material : 150,00 -

31. One meter of silk material 100,00 -~
32. Linen handkerchief with colored

border
33. Linen bed sheet (from)

34. Linen pillow case

SECRET
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28,50 Rubles
32.65 "

86.00 "

105,00 - ¢

147,00 u
250.00 "
65,00 "
150,00 "

300,00 °®

680,00
45,00 "
150,00 "
114,00 - "
750.00 "

2000.00 "
1500.00 "

300,00 "
175.00 "

330,00 u
80,00 "

6,00 n
18.00 "
29.00 n

70.00 "
130.00 n

3.00 "
80,00 u
30,00 n
47,00 "
15.00 "
15.00 "

200,00 "
150,00 "

12,70 "
87.00 "
23.50 "
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6. One liter of fuel oil , 0.78
Erices of Goods Sold in Free Market
l. 1 kg Honey 25.00 - 30,00
2, 1 kg Onlons ' 6.00 - 8,00
3. 1 kg Pork 25,00 - 30,00
4, 1 kg Beef 12,00 - 16,00
5+ 1 kg Muttoen 15.00 < 18,00
6.’ l kg Fiﬂh 6000 R 8000
7. -1 kg Flour, corresponding to o
, second grade ’ 12.00
8. Pail of potatoes, about six to seven _
: " kilograms. 8.00
9. One liter of milk 5.00
10. One epg : 2,50
1l. One govose, about three to four
" kilograms (about) 40,00
12, Glass of mayonnaise, about 100 cem 9.00
13. @lass ofsun flower seeds, sbout
125 cem 1.50~ 2,00
14, Pair of adult's felt boots
_ (valenki) : . 200.00- 300.00
15, School notebook 3.00
Page 4 of 4
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Tollet Artleles and Inecidentals
1. Cake of tollet soap, firat grade 4,95 Enhles
2, Cake of tollet s86ap; second ade #,90
3. .Cake of laundry soap (250 gr sthird grade 2.55 "
4, Cake of shaving soap : 4,80 "
5« 100 grams of cotton 1.50 "
6. Tube of toothpaste (about) 3.00 u
g; Pair of brown shoestrings . 0,69 v
s Palr of black shoestrings 0.96 "
9. One meter of rubber band, 6 mm wide 0.45 n
10. One meter of silk ribbon 11.50 "
11, Rell of cotion thread, 200 meters long 1.05 2.50 "
Purniture and Household Gooda
l. Simple wardrobse,;about 1,30 meters wide 680.00 "
2. Simple desk TBG .00 "
io Iren bedatead ‘ 215,00 "
» Sewing machine (about}) 1200,.00 "
5. Pottery dish, defective product 8.00 "
6. Pottery cup, defective produmt 8.00- 12,00 "
ga - Axe 12,00 n
8, Electrie light bulb, 25 watts 1.80 n
9, . Electric light.bulb, 40 watt : .80. "
10, Electric light bulb, 75 watt .90 "
1l. Eleciric light bulb, 100 watts 6,90 "
12, One kilogram of wax eandles 18,00 "
13. Box of matches 0,12 "
School and Sports Equipment
1,  Sehool notebook; recelved from school . 0.25 "
2., Lead pencil _ - 0,40 “
z. Copying penell 0,80 n
» Ball-point pen o 22,80 "
5.. Fountain pen, cheapest grade . : 32,00 u
ge» Package of six colored pencils 2,00~ 5,00 "
« FPair eof ghild's ice skates, second
o grade - 23.25 "
8, 'Palr of adult's lce skabtes 46,50 "
9., Palr of skis with harness ‘ 5,00 "
10. "M6® bieyele, third grade 780,00 M
11. Small, one-gylinder motoreycle - 2555.00 "
12, Two-cylinder motorcycle 5590.00 "
13. "Lyubitel" camera, 6 cm by 9 em,

1:4,5 aperture ‘ 135.00 u
'lh.‘“Ihage=Exakta camera EOGO,QO- 3000,00 n
. 15, Imitation "Leica" camera 2000,00- 3000,00 . "

16, Roll of camera film, 6 em by 9 em - 6,00 n
17. Mechanlcal drawlng set for school - o T0.00 "
18, Medium-gize suitcaseg simply :
eonstructed : C 89.00 "
Mieeellaneous
1;, One meter of stalr carpeting
(o ‘material 55.00- 85,00 "
24 @ne\kilegram of varnish ' 18,00 "
2. One kilogram of nails (about) 12,00 "
+« Package of 20 Christmas candles . 4,75 "
5. . Spiral-type electric hot plate,
: simply constructed (from) 15,00 ¥
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